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MolleyBolley salon operations
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OVERVIEW
Customer queues, staff assignments, and service reporting brought into a single desktop
workflow.

ROLE Solo developer

PERIOD May 30-August 1, 2023

STATUS Delivered

THE PROBLEM
A salon needed a clear way to coordinate waiting customers, assign staff, record completed services, and
review sales.

MOVE A CUSTOMER FROM THE QUEUE INTO SERVICE REPORTING
1. Add the customer and requested services to the queue.

2. Assign the next customer to an available employee.

3. Confirm completed services and return the employee to available status.

4. Review service totals or export sales data to Excel.

WORK DELIVERED
- Implemented customer queue and employee assignment workflows.

- Connected service completion to sales and staff reporting.

- Added exportable reports for further analysis.

WHAT THE WORK ENABLES
- Staff can see who is waiting and which employee is serving each customer.

- Completed services feed the reporting workflow.

- Sales data can be exported to Excel for review.
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CONSTRAINTS
The application needed a straightforward interface for daily salon operations and clear employee access
controls.

IMPLEMENTATION DETAILS
Built a desktop application around the salon queue, service records, employee management, and reporting
requirements.

TOOLS AND TECHNOLOGIES
Python | PySide6 | Desktop application | Sales reporting | Excel

DETAILED CASE STUDY
I built a desktop operations application for MolleyBolley, a beauty salon, to connect its customer queue with
employee assignments, service records, and sales reporting.

01 / THE PROBLEM

The salon needed to track service from arrival to completion

The salon needed a way to add waiting customers with their requested services, see who was available, and
assign the next customer to an employee. Staff also needed to record what was actually completed, including
services added or canceled during an appointment.

Without those steps in one workflow, the queue, employee status, and sales records could drift apart. The
project write-up identifies customer service operations and reporting as the main scope.

02 / THE APPROACH

Treat assignment and service completion as linked states

I built the desktop interface around the queue and employee list. Adding a customer and requested services
places them in the queue; assigning that customer moves them into the employee's active service and updates
the employee's status.

At completion, staff confirm the final services rather than simply closing the visit. That step supports recording
changes made while the customer was being served.

03 / THE SOLUTION

Connect queue management to employee and sales records

The application includes customer queue management, employee access and role controls, service completion,
and sales analysis. Managers can review daily service totals and customers served per employee, then export
sales data to Excel for further analysis.

The project uses a desktop application rather than a web platform. Its screenshots show the salon workspace,
employee management, and a sales-analysis workflow.
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04 / WHAT CHANGED

Queue activity feeds service and reporting workflows

Staff can see waiting customers and active employee assignments in the application, then confirm delivered
services and use the resulting records for analysis. Sales data can be exported rather than kept only inside the
application.

The supplied screenshots show the salon workspace, employee management, and sales-analysis flow.

A USEFUL PLACE TO START

What is slowing your business
down?

Tell me about the workflow, the friction, and what a better version would look like.

TO GOD BE THE GLORY!

And we know that all things work together for good to them that love God, to them who are the called according to his
purpose.

- Romans 8:28

Schedule a call
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